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Abereiddy Access Meeting 

The Square and Compass Inn 16/05/11

Minutes

Present

Tom Luddington, Jethro Moore, Seb (Adv Beyond), Andrew Tuddenham (NT), Alec Williams (Sealyham), Rachael Eyles, , Cloe, Relli (Celtic Quest), Denise Marriott (Newgale YMCA), Colin Jenkins (Manor Farm), Ian Meopham (PCNPA), Steve Quinton (POCG), Ian Griffiths, Mim Woodward (Outdoor Wales).

Apologies

Richard Cheney, (AOA), Sophie Hurst (Preseli Venture)
Meeting Goals

· Updates on NT licensing and coasteering location mapping project

· Review of booking system

· Produce advice for external groups on accessing booking system (e.g. from South Wales Outdoor Activity Providers Group)

· Discuss terms and conditions

Minutes of previous meeting and Matters arising 

The minutes were read and one correction is to be made:

Under National Trust Licensing Scheme, the first sentence should be altered to remove the phrase  “available to operators who have been involved in these meetings” – the scheme will be available to all operators who join the Outdoor Charter Group and fulfil the other requirements such as Health and Safety standards and compliance with booking system.
[Action: TL]The site visit is still to be arranged in order to check locations of sensitive features. 
AW queried NT Licensing for areas below mean High Water – AT confirmed this is not NT owned so they could not require a licence.

Contact details for Falmouth Marine School and Barry College have been forwarded to RE.

The Booking system is up and running in ‘Petona’, Abereiddy.com is not live yet. RE finalising work for this.
The need for payment and booking during the winter season was queried by DM, Winter fees have been waived for block bookers but the centres generally agreed that it would be preferable to remove charges and booking requirements as there is no pressure of large numbers of coasteering groups at these times. RE stated that there is still a need to cover costs of setting up the system but will take this back to CJ for discussion. [Action RE to report back to group.]
New Coasteering locations

David Jones has nearly completed the ‘coasteering map’ and this will be available to centres soon in a format that will identify seasonal and other issues that are likely to affect access but will not show specific locations for species such as chough or seals. TL stated that centres should contact him if they have a site in mind rather than wait for him to give them suggestions.  The map data will allow Tom to give better information more quickly when enquiries come in. MW requested a copy of map as soon as it is ready.  TL has written coasteering article in Coast to coast.
National Trust Licensing scheme  
AT circulated copies of draft license. This includes the conditions of use as discussed at previous meetings.  [Action: AT to e-mail copy to TL to circulate.]  Site map covers Abereiddy Beach to Traeth Llyfn. If seals are using coves for pupping, these areas are to be avoided by coasteering groups. It was suggested that centres use POCG to spread information about seal pup location so that groups can avoid these areas and minimise disturbance. JM queried the section about operators repairing damage that they cause. JM and TL made the point that the commercial operators police the area and have prevented other people from vandalising the site.  The vast majority of erosion and damage is caused by un-supervised groups and individuals.

JM stated opposition to the principle of licensing ‘sole-user’ deals which have been used in Cornwall.  These would be unacceptable in Pembrokeshire as the local culture is one of cooperation and sharing. This view was supported by the other centres and the Outdoor Charter Group.
On line Booking System (RE)

This is now working and has been used successfully to book slots by Jethro, Seb, Alec and Cleo. Some password problems have arisen but are mostly sorted out now.  Centres need to have an invoice for any fees so that they can pay and maintain accounts. [Action: RE to e-mail invoices to centres].   
AW reported that it appeared to be possible to log in and open several tabs and possibly book more sessions than he should. TL also found that it would be possible for a company to block book the ‘spare’ 2 slots which would then remove capacity for ad hoc sessions that should be available for irregular users. AW had not been able to adjust group size on the block-booked sessions. [Action: RE to check these points.]
RE suggested that the simplest way of managing group sizes and capacity would be for centres who want to coasteer when it appears to be fully booked, to phone or text the centres that have booked to check numbers and find out if there is room (keeping below 75 max. Total).

RE circulated copies of the terms and conditions.

JM and IG queried the situation where one company was working (sub-contracting for another) as it states in T+C that all operators must be on the system and licensed. It was agreed that as long as the company who has responsibility for the session (who ever receives the money from customers) has booked and is licensed, it is OK.  [Action: RE to consider re-wording of T+C to clarify this point.]
Use of Abereiddy for kayaking/surfing

This is outside of the licensing scheme although centres parking minibuses may have to pay a parking fee when parking charges are introduced. JM felt strongly that the collection of money should be for parking fees and not activities.
Contacting other groups/centres using Abereiddy

A leaflet has been drafted by RE. Centres will need to contact AT, RE and TL to arrange use of the site for coasteering. Each of these needs to have a standard e-mail that can be sent to centres explaining the process of applying for a NT Licence, joining the POCG and registering on the booking system.  [Action: TL, RE, AT to work on finalising e-mail and leaflet.]
TL raised concern that liaising with groups from outside Pembs. could take a lot of time and he was not getting any income from this. Funding issues were briefly discussed but it was decided that this should be followed up at a separate meeting.
Parking slots

There is a need for parking spaces to be reserved for minibuses but there are problems with marking these. RE, CJ and IM have discussed this and it seems that a temporary system using cones will have to be used for the Whitsun week and a more permanent method may have to be considered once the future of the car park has been discussed (PCC meeting 17/5/11). There are liability problems with erecting anything that people could drive into and damage their vehicles (posts, stones etc.).   AW suggested that centres could bring cones in the morning and leave them to mark a space so that they can park when they come back for afternoon session when car park is more likely to be full.  [Action: RE to acquire more cones].  
Note: RE had put up signs in car park at Easter but these were burned down within 2 days.

Training event
Operators would like to take part in a short training event to review sensitive features at Abereiddy including rare seaweeds to be avoided – this could be done during an evening in June – [Action TL to provide a date for this at low tide]
(TL and JM have attended a National Coasteering meeting, the outcome of which is a ‘National Coasteering Charter’.  There is an open meeting in Bristol on 4.11.11)
AoB

TL reminded all that we should try to keep things friendly when dealing with other operators who may turn up and not know about booking system and also to be aware that there will likely be teething issues during the year as it is a tricky problem to try to sort out.
AT reported that a voluntary NT warden may be able to help at Abereiddy at peak times.

RE stated that Abereiddy.com will provide a marketing opportunity for centres using the booking system.

