WATO (Wales Activity Tourism Organisation) Evaluation Report  
Feb 2010

Background

The feedback from activity operators from the Visit Wales road show 2008 for SW Wales primarily identified a need to improve the communication loop from Welsh Assembly Government through Visit Wales to activity tourism operators and back again. At the road shows it was also acknowledged that using existing organisations such as the POC group, Snowdonia Active and Brecon Beacons Active, would be the best way forward to improve links with activity tourism providers. 
Work plan
The following work plan for the proposed WATO pilot project was prepared by Activities Liaison Officer (ALO Tom Luddington) for the Pembrokeshire Outdoor Charter (POC) and Pembrokeshire Marine Code groups (PMC) groups. 

The plan was based on the action plan identified as a result of the 2008 Visit Wales (VW) road shows and subsequent meetings.
The following table includes a note on whether the outputs have been achieved to date. 

	Action for 
ALO
	Method
	Positive Output 
	Achieved?

	Improve Communication
	· Support WATO

· Work towards achieving agreed Action Points from WATO plan, Road show Summary Plan, and as agreed at 3 annual meetings.


	· Prepare Terms of reference

· Prepare Work Plan

· Attend 3 Annual WATO Meetings

· Formal Communication link from VW – POC and PMC groups established and maintained.

· Maintain good relationships with, and an accurate database of, activity providers in Pembrokeshire.


	Complete

Complete

Attended
Completed
Completed -Ongoing

	
	· Report on Progress to WATO and POC/PMC groups through regional meetings and Quarterly Progress Report (QPR). 


	· Organise six regional meetings with activity tourism operators at which VW have a seat. (2 POCG+ 4 PMC meetings) and include progress update on agenda.

· Prepare Quarterly Progress Report (QPR) and end of year report for WATO and POC/PMC groups.
	Completed
Completed

	
	· Communicate relevant forthcoming VW events, strategies, policies and opportunities to POC and PMC groups 
· Attend relevant VW events to represent and feed back to POC/PMC groups.


	· Ensure  POC / PMC groups are informed / updated about forthcoming  VW events / meetings / strategies for comment etc

· Represent sector at VW events where possible
	Completed
Completed

	Marketing and publicity
	· Comment on (and circulate for review where appropriate) VW Strategies / Marketing / Website / etc (as requested / where appropriate)
	· Add to strategies, website, events, and marketing to help ensure that all are appropriate, relevant up to date and accurate.


	Ongoing - comments prepared for SMAP

VW Imagery policy presented to group for comment / feedback.
Ongoing

	
	· Include VW logo on all publications and add link on POC and PMC websites
	· Recognition that VW supports the POC and PMC groups and all outputs and publications with VW logo on.
	Completed – VW logo included on all recent publications / at events etc


	
	· Work Closely with VW Champions when appointed to facilitate close working relationship with activity tourism providers.
	· Help establish good working relationships between Activity champions with activity tourism providers.
	Met with Adventure / Cycling / walking Champions and discussed plans. Facilitated meetings with local business representatives.



	
	· Work with POC and PMC members and Visit Wales to improve activity tourism operators use of VW website
	· Improved VW website offering a more complete range of activities and supporting more activity tourism providers.
	Provided list of all members and worked with VW to improve functionality of website, and on imagery issues



	Sustainability
	· Share best practise and ideas on keeping activity tourism sustainable through partnership working and work on promoting and reviewing agreed codes of conduct (at WATO meetings and in QPR)


	· Attend and input to three National WATO meetings to share best practise on partnership working, agreed codes of practice and progress of POC and PMC groups.


	Completed – Update on WATO in all QPR’s. 
Also travelled to North Wales to share best practice to potential Outdoor Charter group.


	
	· Help activity tourism businesses to mainstream environmental sustainability into every facet of day to day activity
	· Support Activity Tourism organisations in choosing relevant environmental accreditation schemes

· Report on progress of activity tourism operators with green accreditation schemes.


	Ongoing

Completed


	
	· Provide Codes of conduct and environmental training to POC / PMC members to help them to minimise disturbance, and ensure that activity tourism is developed in a sustainable way.
	· Agreed codes of conduct provided to members and conflict management system in place for any conflict between conservationists and activity providers 

· Adventure activity tourism is able to continue to develop as all developments are checked to ensure that they are sustainable and in keeping with recommendation from the Recreation Audit for SWW.
	Codes of conduct updated and reprinted.

7 environmental training events run including Wildlife Sightings Event with over 200 people attending.


Summary of Agreed Work.

As can be seen from the above table much progress has been made during this pilot year.  By using the WATO action plan, and reporting on actions as established and agreed at the quarterly WATO meetings, the group has evolved to be highly solution focused, tackling issues head on and working together to improve the communication loop from Welsh Assembly Government through Visit Wales to activity tourism operators and back again. 
The WATO meetings have provided a forum to share best practice and progress on work taking place within Visit Wales, and within the three National Park regions. The group has also been able to comment on developments / strategies and progress within the outdoor sector, and work together to improve the functionality of the VW / Visit Britain website / imagery for activity tourism. 

Work completed in addition to the agreed work plan...
· It was noted that many of the activity tourism operators from Pembrokeshire and the other regions were either not represented / experiencing difficulty / or being blocked by the VW / Visit Britain website. At a quarterly WATO meeting it was agreed that the regions would forward their activity operator contact databases for Visit Wales to use to update their website / records.  Contact details from the POC and PMC groups have since been forwarded to VW. From this list it has been established that only 29 out of 64 activity tourism businesses in Pembrokeshire are currently featured on the VW website. Clearly there is some work to be done to ensure that activity operators are aware of opportunities and are better represented on the website in the future. 
· It has been established that it is necessary to add a search tab for wildlife tours (and the necessary supporting infrastructure) on the VW website, for the PMC group.
· The situation on accreditation (re coasteering etc) has been clarified and communicated to the Activities Liaison Officer (ALO – Tom Luddington) by VW. 
· ALO delivered a 40 min presentation at an outdoor sector stakeholder meeting arranged by Snowdonia Active in North Wales. ALO talked about the work / structure of the POC and PMC groups and the South West Wales Recreation Audit / new Pembrokeshire Coast National Park Activity Website. The group received the presentation very positively and much interesting discussion followed about whether a similar model for working would be useful / could be applied to North Wales. A working group will be formed to take proposals forward.
Future work...

During the pilot year, WATO has achieved over and above expectations by delivering the agreed outputs on the work plan and further additional work. Regional best practice is now being shared between regions and with Visit Wales, and the POC and PMC groups would strongly support the continuation of this work. A clear link has now been established between the regional partnerships and Visit Wales - this ensures that communication between VW and the outdoor sector is improved. WATO is working together to ensure that the strategic development / marketing, communication and sustainability of the outdoor activities sector are all considered, and that the voice of the small businesses that populate the outdoor activities sector are being heard at a national level. Future work of WATO should remain focussed on the following three themes:

1. Communication

2.  Marketing and Publicity

3. Sustainability

The solution focused work and subsequent achievements of the WATO partnership has been a recipe for success. There is however much work still to be done and potential for WATO to continue work for an extended agreed period to benefit the regional partnerships and Visit Wales. Similar outputs to 2009 – 10 could be established, and there is potential for WATO to take on additional work subject to funding and agreement by VW and RTP’s.
	From March 2010?

	Ensure close working between outdoor activities sector and Visit Wales – work to continue to develop accurate database of all activity providers regionally, and organise regional meetings with activity operators at which VW have a seat where necessary. 

	Share best practice and progress to date at quarterly WATO meetings – establish actions and report on subsequent progress.

	Develop a specific work plan / agree outputs working closely with Activity Champions - agree an improved list of outputs and communication plan for champions to benefit OA sector.

	Continue with work to support VW to develop accurate website well populated by activity tourism operators.

	Work with VW to improve the provision of up to date and suitable images, and targeted and responsible activity tourism marketing.

	Communicate events / strategies / marketing opportunities on offer from VW to the outdoor sector regionally, and report back.

	Support VW and RTP’s in implementing SMAP and relevant strategies.

	Share environmental best practice and ensure that activities are developed in a sustainable way

	Report on progress quarterly and annually to WATO and regionally to partnerships.


