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1 Executive Summary  
The aim of the Recreational Audit for Disabled Access(RADA) project is to ensure that people with 

disabilities are able to visit a good quality environment, outdoor recreational sites and experience 

recreational activity. The 3 year project aimed to increase/improve recreational opportunities for 

disabled people (so they can thus enjoy the social and health benefits associated with outdoor 

recreation) by identifying where barriers exist, exploring potential solutions to those barriers and 

providing an economic evaluation of those potential options. 

This report has been produced at the end of the final year of the project, building on the ‘Recreational 

Audit for Disabled Access in Pembrokeshire Survey’ which researched and reported on the provision 

of adventurous Outdoor Recreation opportunities for disabled individuals in Pembrokeshire, followed 

by the report ‘Outlining Potential Solutions to Barriers’, produced in year 2.  This report aims to give a 

breakdown of programme options to increase/improve recreational opportunities for disabled people, 

in order for stakeholders to make informed, evidence based decisions on any potential next steps. 

• WP1 - Desk based research and stakeholder engagement with both providers of outdoor 

activities and participants, the barriers were identified in 2015 through a survey and report.   

• WP2 - Through further stakeholder engagement potential solutions to those barriers were 

identified in 2016 and a report produced. 

• Wp3 - The aim of this research is to identify the supply chain and cost of delivering the potential 

solutions to the barriers identified in the 2016 “RECREATIONAL AUDIT FOR DISABLED ACCESS 

IN PEMBROKESHIRE: POTENTIAL SOLUTIONS TO BARRIERS REPORT.”   

It was identified by engagement with stakeholders that the potential solutions to barriers identified in 

WP 2 would be more effective if they are not just pursued in isolation but as part of a suite of actions.  

The work around the supply chain needed to deliver the potential solutions to the barriers and 

subsequent costs have been group into three options to be taken forward depending on the level of 

support found. 

These options include: 

•    Option A: Accessible Outdoors Support Programme 

A fully funded option with a part-time coordinator and in-kind support (time and resources) from 

Pembrokeshire Outdoor Charter Group. 

•    Option B: Central Coordination & Promotion of Accessible Outdoors experiences 

Coordinated approach using time and resources of the Pembrokeshire Outdoor Charter Group 

members with additional funding for specific activities. 

•    Option C: Coordination of existing accessible provision 

Promotion of existing Pembrokeshire Outdoor Charter Group activities coordinated by a steering 

group of members. 

 

 

http://www.pembrokeshireoutdoors.org.uk/wp-content/uploads/2017/11/Recreational-Audit-for-Disabled-Access-in-Pembrokeshire-Potential-Solutions-to-Barriers-Report-final.pdf
http://www.pembrokeshireoutdoors.org.uk/wp-content/uploads/2017/11/Recreational-Audit-for-Disabled-Access-in-Pembrokeshire-Potential-Solutions-to-Barriers-Report-final.pdf
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2 Background 
2.1 Introduction 
In Pembrokeshire, the population density and levels of urban development are such to allow for large 

areas of open space and significant access to the countryside. Most of the population live, or visitors 

stay, within a short distance from a range of outdoor amenities, either on land or water, and these 

provide opportunities for outdoor recreation. Many studies have reported improved health outcomes, 

both physical and mental, as a result of taking part in physical activity, including outdoor recreation.   

“Worldwide research has shown that recreational enjoyment is essential to human 

health, key to human development, essential to quality of life, reduces anti-social 

behaviour, builds families and communities, reduces the cost of health care, social 

services and policing, is a significant economic generator and is essential to ecological 

survival”(PCNPA Recreation Management Plan 2012-2017) 1 

Information suggests that individuals particularly with a disability are less likely to participate in 

outdoor recreation.2 

“We will provide and enable recreation and access opportunities which contribute to 

improving people’s health and wellbeing….” (Natural Resources Wales Corporate 

Plan 2014-17) 

Pembrokeshire Coastal Forum (PCF) was commissioned to undertake the Recreational Audit for 

Disabled Access (RADA) with the following aim; to ensure that people are able to visit a good quality 

environment by identifying and working towards removing barriers for those with disabilities from 

visiting outdoor recreational sites and experiencing recreational activity. 

The project aims to increase / improve recreational opportunities for disabled people (so they can thus 

enjoy the social and health benefits) by identifying where barriers exist, exploring potential solutions 

to those barriers and providing an economic evaluation of those potential options. The project covers 

3 years and is split into 3 distinctive work packages(WP). 

WP 1 - Identify barriers for disabled access to recreation via the Pembrokeshire Outdoor Charter Group 

(POCG) and Sport Disability Wales (SDW). 

WP 2 – Assess and evaluate potential solutions for improving access through POCG members. 

WP 3 – Provide an economic evaluation through costing and reporting on the possible solutions for 

providing better access to recreation by disabled users.  

                                                             
1 Pembrokeshire Coast National Park Authority, 2012, Enjoying the Pembrokeshire Coast National Park ‘A plan 
to provide and manage opportunities for sustainable recreation in the National Park.’ 
2 Rankin, Mary-Anne, 2012, English Federation of Disability Sport: EXPLORING WHY DISABLED PEOPLE AND 
DEAF PEOPLE DO AND DON’T PARTICIPATE IN SPORT 
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2.2 Outdoor Adventure Recreation 
As defined by ‘Learning outside the Classroom’ (a leading charity/organisation that provides support 

to outdoor professionals), adventurous activities include3: 

• Climbing: for example rock climbing, abseiling, ice climbing, gorge walking, hill scrambling, sea 

level traversing, high and low level ropes courses 

• Watersports: for example canoeing, kayaking, dragon boating, wave skiing, white-water 

rafting, improvised rafting, sailing, sailboarding, windsurfing 

• Trekking: for example hill-walking, mountaineering, fell-running, orienteering, pony trekking, 

off-road cycling, off-piste skiing 

• Caving: for example caving, pot-holing, mine exploration 

• Challenges and Skills: for example archery, quad bikes, assault courses, mountain boarding, 

initiative exercises. 

 

These activities provide learning opportunities such as: 

 

• Risk awareness: the knowledge that risks can be identified and managed increases 

confidence about new or uncertain situations 

• Personal and social development: gearing activities for success allows for the development of 

self-confidence and self-esteem 

• Citizenship: learning how to support, lead and follow being a team player, developing social 

skills and a sense of community and responsibility 

• New ideas for physical exercise: alternatives to ball sports and team games 

• Connection with the natural environment: a developed awareness of green issues 

• Recreation: fun and enjoyment, stress relief, purposeful leisure 

 

 

2.3 Definition of an individual with a disability 
Under the Equality Act of 2010, if an individual has a physical or mental impairment that has a 

‘substantial’ and ‘long-term’ negative effect on your ability to do normal daily activities. ‘Substantial’ 

and ‘long-term’ means: 

• ‘Substantial’ is more than minor or trivial e.g. it takes much longer than it usually would to 

complete a daily task like getting dressed 

• ‘Long-term’ means 12 months or more e.g. a breathing condition that develops as a result of a 

lung infection 

 

                                                             
3 http://www.lotc.org.uk/what-is-lotc/where-lotc/adventurous-activities/ 
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2.4  Barriers to participation 
There have been many different ways of describing and identifying ‘barriers’ in previous research 

conducted by others for the purpose of this study.4 It was decided to categorise barriers into three 

categories to be able to group similar challenges. The three categories are: 

Psychological - Attitudes, opinions and perceptions preventing participation 

Physical - Lack of suitable facilities and equipment prevent them from participating 

Logistical - Where provision has/can been made, inefficient implementation limits 

participation 

 

2.5 Objectives of the research 
The Recreational Audit for Disabled Access (RADA) project aims to:- 

• Research total barriers from conception (booking) through delivery and on completion of 

recreational activity 

• Engage with the Pembrokeshire Outdoor Charter Group, a partnership approach for the 

management of sustainable recreation which includes local businesses, statutory and non-

statutory organisations to raise awareness of issues/opportunities 

• Increase / improve recreational opportunities for disabled people, by identifying where 

barriers exist, allowing the exploration of potential solutions to those barriers and providing 

an economic evaluation of those potential options in future work 

 

2.6 Methodology 
Desk based research was conducted to assess the literature available with regard to outdoor 

recreation and sport and the barriers to participation.  A facilitated engagement event brought 

together stakeholders including representation from public, private and third sector to discuss the 

findings of the survey conducted in 20155 and formulate potential ways to overcome the barriers 

identified.  Phone and face to face interviews were also used to engage with individuals that could not 

attend the event providing an opportunity for wider input and post event progress.  

 

 

 

                                                             
4 Rankin, Mary-Anne, 2012, English Federation of Disability Sport: EXPLORING WHY DISABLED PEOPLE AND 
DEAF PEOPLE DO AND DON’T PARTICIPATE IN SPORT 
5 To view the results of the RADA survey report go to http://www.pembrokeshireoutdoors.org.uk/recreational-
audit-for-disabled-access-in-pembrokeshire-survey-report-released/ 

http://www.pembrokeshireoutdoors.org.uk/recreational-audit-for-disabled-access-in-pembrokeshire-survey-report-released/
http://www.pembrokeshireoutdoors.org.uk/recreational-audit-for-disabled-access-in-pembrokeshire-survey-report-released/
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3 Barriers and Potential Solutions Identified  
3.1 Barriers 
Barriers identified through WP1 the RADA survey completed in 2015-166 can be separated into two 

categories - either barriers for disabled individuals to participate or barriers for providers of outdoor 

adventure activities when working with disabled individuals. 

 

The main barriers identified for disabled individuals to participate were as follows:  

• Difficulties with public transport 
A lack of regular, public transport services, particularly to rural areas, during hours of desired 
participation, i.e. weekends, evenings, out of the holiday season, etc.  

• Perception problems 
It was shown that some providers, group leaders, parents/carers had negative attitudes towards 
the ability of disabled individuals to participate in certain activities. To a lesser extent, disabled 
individuals perceive a lack of self-ability to partake in some of the activities seen as more active or 
risky. 

• Lack of awareness of opportunities 
A general lack of information known about the activities, locations, and providers that are 
currently available and accessible offering opportunities.  This lack of awareness was found in both 
participants and providers.  

• Dependence on support from others 
Some individuals need support from others to go along with and during participation of activities 
and this reduces the frequency of participation.  

 

                                                             
6 To view the results of the RADA survey report go to http://www.pembrokeshireoutdoors.org.uk/recreational-
audit-for-disabled-access-in-pembrokeshire-survey-report-released/  

http://www.pembrokeshireoutdoors.org.uk/recreational-audit-for-disabled-access-in-pembrokeshire-survey-report-released/
http://www.pembrokeshireoutdoors.org.uk/recreational-audit-for-disabled-access-in-pembrokeshire-survey-report-released/
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The main barriers for providers of outdoor adventure activities were seen as: 

• Financial resources 
Suppliers felt that providing high quality safe activities for target individuals in a cost effective 

manner can be a challenge due to the need for specialist training, equipment, and higher staffing 

ratios.   

• Lack of appropriate activity sites 
Some of the providers reported that the natural environment can provide great challenges due to 

the varying landscapes, either encountered while conducting the activity or attempting to access 

a site. Appropriate sites that are available are not always geographically suitable.   

• Specifically designed/modified equipment 
Due to the cost, availability, and the frequency of use, providers often cited a lack of suitable 

equipment to make the activity inclusive for all individuals.   

• No demand 
Many providers identified a lack of demand; it is difficult to determine whether this is because of 

the current barriers that have not been overcome. 

All of the above barriers fall under the three identified types - Psychological, Physical or Logistical7.  

The potential solutions identified will be presented under one of these three types of barriers as some 

potential solutions help address both barriers to individuals and barriers to organisations.  

 

3.2 Potential Solutions 
Potential solutions to the barriers identified in WP2 were recognised through engagement with key 

stakeholders and are discusses in detail in RADA year two report ‘Potential Solutions to Barriers’8.  

Below is a table highlighting in brief the potential solutions found to overcome the Psychological, 

Physical, or Logistical barriers to participating in outdoor recreational activities. 

Psychological Barriers 
2.1.1    Creation of inclusive marketing materials and provide access to good quality imagery of 
disabled individuals taking part in activities. 
2.1.2    Creation of central resource on activities for varying abilities, linking to providers easing 
the complexity of finding an appropriate activity 
2.1.3    Introduce participants through organised bespoke ‘taster activity sessions’ and signpost 
to opportunities for regular participation 
 
 

                                                             
7 Rankin, Mary-Anne, 2012, English Federation of Disability Sport: EXPLORING WHY DISABLED PEOPLE AND 
DEAF PEOPLE DO AND DON’T PARTICIPATE IN SPORT 
8   To view the results of the RADA Potential Solutions to Barriers report go to 
http://www.pembrokeshireoutdoors.org.uk/wp-content/uploads/2017/11/Recreational-Audit-for-Disabled-
Access-in-Pembrokeshire-Potential-Solutions-to-Barriers-Report-final.pdf  

http://www.pembrokeshireoutdoors.org.uk/wp-content/uploads/2017/11/Recreational-Audit-for-Disabled-Access-in-Pembrokeshire-Potential-Solutions-to-Barriers-Report-final.pdf
http://www.pembrokeshireoutdoors.org.uk/wp-content/uploads/2017/11/Recreational-Audit-for-Disabled-Access-in-Pembrokeshire-Potential-Solutions-to-Barriers-Report-final.pdf


Recreational Audit for Disabled Access in Pembrokeshire Economic Evaluation of Potential Solution Report   

March 2018  9 

 
 

Physical Barriers 
3.2.1 There should be engagement between the manager of the beach wheelchairs and the 
outdoor activity sector to see if a strategy could be put in place to ensure this valuable resource 
is used more often and more efficiently. 
3.2.2 Create a single place to provide suggestions for physical access improvements would be 
beneficial so they can be prioritised and easily referenced when needed. 
3.2.3 Obtain specifically designed or modified equipment to provide high quality safe adventure 
outdoor recreation experiences. 
 

Logistical Barriers 
3.3.1 Provide training for staff to ‘improve understanding and needs’ such as Sport Disability 
Wales ‘insport’ programme. 
3.3.2 To make use of any specialised equipment efficiently, the ability to share between activity 
providers would maximise benefit, and reduce the cost of maintenance and storage. 
3.3.3 Approach the voluntary sector for support to reduce cost in provision. 
For these solutions, two or more possible actions for implementing each one were considered.  
A short desktop study was conducted to identify transferable methods or approaches from the 
public, private or third sectors.  For each individual action, a top line cost has been researched.   
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4 Economic evaluation of Potential Solutions 
WP1 & WP2 of the RADA project identified a number of barriers and potential solutions.  This report 

provides an economic evaluation of the potential solutions a structure for their implementation and 

an effort to assess any associated benefits of their implementation. 

 

4.1 Approach 
Rather than to proceed piece meal, it was decided to create packages of solutions to consider their 

potential benefit.  This decision was made because there is value in tackling some of the barriers at the 

same time, but in some instances tackling a barrier in isolation would likely yield no positive outcome. 

For instance, an individual solution could potentially overcome a physical barrier, but without an 

increase in demand from tackling a psychological barrier it could result in little extra up-take in 

participation and represent very poor value for money.   

Three programmes of options were considered, each reflecting a different level of intervention and 

representing three levels of resource requirement.  Option A represents a fully funded project, 

dedicated coordinator and funded package of activities.  Option B would rely more heavily on 

resources from members of the Outdoor Charter Group, whilst Option C represents what could be 

achieved by promoting what is already being done alongside low/no cost actions. 

 

Climber: Andrew Walker   Credit: Iwan Brew 
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•    Option A: Accessible Outdoors Support Programme 

•    Option B: Central Coordination & Promotion of Accessible Outdoors experiences 

•    Option C: Coordination of existing accessible provision 

 

To support stakeholders looking to develop actions identified in WP2 allowing a decision to be made 

about which option to pursue(A, B, or C), we have provided an indication of costs.   

During the RADA year 2 research it was clear that the outdoor activity providers were positive about 

providing activities to clients with additional needs.  They were strongly motivated and there was a 

consensus that it was the right thing to do and because of their respective company’s enthusiasm to 

share outdoor experiences with everyone.   

We have also given consideration to the evidence for commercial benefits of a positive strategic 

approach to disability in marketing and delivery.  This might be reflected by increased sales to the 

disability market segment, or indeed in increased sales in other segments, for instance to schools or 

families.   

We have provided costs where possible for specific actions and where this was not appropriate 

estimates of time or commitment required. 

 

4.2 Option A: Accessible Outdoors Support Programme.   
 

Resource requirement: approximately £60,000 over 2 years – see detail in 

appendix 6.1 & 6.4 

This option is assembled using suggested solutions from RADA year 2 research.  This option would 

deliver a quality marketing campaign to increase demand for sessions. The marketing campaign will 

be coupled with solutions that support activity providers to deliver sessions at a more competitive 

cost by enabling sharing of specialist equipment and training.  As activity providers indicated that extra 

staff required was one of the main additional costs, solutions that work with providers and the third 

sector to reduce this cost whilst providing interesting volunteering opportunities are also included. 

Although significant resource is required for this option it aims to establish Pembrokeshire as the go-

to destination for accessible outdoor experiences in the UK & Europe. This option focuses on both 

individuals, their carers and tour operators focusing on this market.    

The Pembrokeshire Outdoor Activity market is predominately made up of children and working-age 

adults.  In the UK 6% of children and 16% of working age adults have a disability and represent a 

significant market segment.  Disabled customers make a market in the UK worth up to £166 billion  

annually.  Outdoor Adventure Operators within Pembrokeshire are exclusively SMEs there is potential 
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for them to increase their share of the £500 million tourist spend within the county and by being able 

to broaden the appeal of their activities.   

To achieve this aim of becoming the go-to destination, a partnership approach and co-operation is 

needed between all stakeholders, ranging from landowners to activity providers that are part of the 

Outdoor Charter Group, accessibility organisations and experts in the disability (sport) sector, as well 

as the accommodation sector in order to create meaningful partnerships to promote the area.  

To pursue Option A it is suggest to approach funders for a pilot 2-year programme that includes a part-

time Development Officer (0.6 FTE), as a central point for enquiries coordination, to develop the 

marketing programme and supporting resources and training. Costs were based on previous PCF 

project development and management experience.  

   

      Project Planner Option A:  Click to View 

4.2.1 Elements Option A: Accessible Outdoors Support Programme.   
 

A-1 Setting up of Steering Group  

The Development Officer will coordinate a steering group for the project to include: 

-    Outdoor Charter members including activity providers, landowners such as National Trust, 

Pembrokeshire County Council, Pembrokeshire Coast National Park Authority. 

-    Access groups 

-    Disability sport organisations 

-    PAVS – volunteering opportunities 

-    Destination Pembrokeshire Partnership 

-    Pembrokeshire Tourism 

 

A-2 Marketing Development - creation of inclusive marketing materials  

This element focuses on promoting Pembrokeshire as an accessible place for outdoor activity for all 

and includes: 

• Commission a short video. Costings were based on discussions with an experienced film 

company to create a 2 minute film showcasing a range of activities and participants with 

different needs. The cost include  collaborative creation of the storyboard, filming at a variety 

Resource Requirement Option A: click to view 
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of locations including “wet” and drone footage, as well as post-production.  It did not include 

any fee which might be incurred from participants in the film such as celebrity para-athletes. 

• Coordination of image library for Visit Wales – Wales on View.  

• Creation of repository of approved text statements for inclusion in online and printed 

marketing material to create a resource of positive, inclusive participation phrases.  

• Support activity providers to improve the diversity of their marketing.  

• Coordinate marketing campaign to be shared by steering group partners, including 

accommodation partners, Visit Wales & Visit Britain.  

 

A-3 Mapping activities for varying abilities 

This mapping exercise will create the following information, made available from steering group & 

wider interested delivery organisations, including Pembrokeshire Outdoor Charter Group members: 

• Location and timings of activities for a range of abilities 

• Contact database of key staff within organisations 

 

  



Recreational Audit for Disabled Access in Pembrokeshire Economic Evaluation of Potential Solution Report   

March 2018  14 

A-4 Coordinate repository of specifically designed/modified equipment  

A central database will be created, listing any specifically designed/modified equipment within 

Pembrokeshire, or wider.  This would include items such as beach wheelchairs, chair-surfboards like 

those at Surf Ability CIC/ Cerebra and others.   

More time has been allocated to this activity than A-3 to allow for the information to be updated 

throughout the season and additional complexity of how the information is used. 

 

A-5 Commission & project manage the development of a promotional website  

This web based resource will highlight opportunities to users, including:  

• List of providers offering activities 

• Central resource on activities, resources/ facilities (including ‘Walks for All’ ‘Easy Access 

Beaches’, existing programmes). 

• Central contact point for enquiries 

• Suggestion Box for physical improvements – to be considered by steering group partners and 

prioritised/ referenced in their organisation’s action plans.  

• User-generated content (delivery providers as well as disabled users), blogs, links to social 

media. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Credit: Tina Marie Evans  
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A-6 Introduce participants through organised bespoke ‘taster activity sessions’  

These taster activity sessions will ideally create opportunities for further marketing materials, images 

and quotes from participants and includes:  

• Bespoke short introductions to an activity or ‘taster session’ events aimed specifically for 

disabled users would be beneficial in changing the perception of what is available. 

• Support for clubs to deliver taster sessions  

 

A-7 Coordinate staff training to improve understanding & needs  

Provide training for staff to ‘improve understanding and needs’ such as Sport Disability Wales ‘insport’ 

programme, and for example UK Disability Inclusion Training for Coaches & Volunteers 9 

 

A-8 Coordinate volunteer database & training programme  

During this element a link will be made with PAVS Volunteering Pembrokeshire & Timebanking Scheme, 

SPICE timebanking and existing banks of volunteers in partner organisations or local clubs. 

 

  

                                                             
9 http://www.disabilitysportwales.com/uk-dit-coaches-and-volunteers/  

http://www.disabilitysportwales.com/uk-dit-coaches-and-volunteers/
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4.3 Option B: Central Coordination & Promotion of Accessible 

Outdoors experiences 
 

Resource requirement: approximately £27,000 over 2 years – see detail in 

appendix 6.2 &6.5 

This option could see better promotion of current provision and opportunities, with a resource 

requirement for the creation of a central resource that brings together information from Steering 

Group partners. For comparison an estimate for the time cost to the group would be 52 working days 

in the first year. This is based on time taken for similar activities undertaken by PCF staff on previous 

projects. 

When further resources become available through funding streams with partners, such as developing 

marketing materials they can to be added to the central resource to promote access to the outdoors.   

A risk with this option is that considerable voluntary support from the sector is essential for this option 

to create meaningful impact.  Improvements in marketing should drive demand for sessions, but there 

is only modest support for Outdoor Charter members to reduce their costs. 

If deemed a priority this could be a working group under the Outdoor Charter. No additional capacity 

is created under this option. This would lead to a reduction in resources available for current activities 

undertaken by or on behalf of the Outdoor Charter Group. 

    

Project Planner Option B Click to View 

 

 

 

 

 

 

Resource Requirements Option B Click to View 
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4.3.1 Elements Option B: Central coordination & promotion of accessible outdoors 

experiences 
 

B-1 Setting up of Steering Group  

The first step would be the coordination of a steering group to lead the project, to include:  

-    Outdoor Charter members including activity providers, landowners such as National Trust, 

Pembrokeshire County Council, Pembrokeshire Coast National Park 

-    Access groups 

-    Disability sport organisations 

-    PAVS – volunteering opportunities 

-    Destination Pembrokeshire Partnership 

-    Pembrokeshire Tourism 

 

B-2 Marketing Development - Creation of inclusive marketing materials  

Under this Option, considering the limited resource allocation it was envisaged that the Steering Group 

would coordinate the development of: 

• Creation of a repository of text statements for inclusion in online and printed marketing 

material to create positive, inclusive participation phrases.  

• Support to activity providers to improve the diversity of their marketing.  

• Coordination of marketing campaign to be shared by steering group partners, including 

accommodation partners, Visit Wales & Visit Britain.  

In addition these elements could be added when appropriate funding is available: 

• Commission a video promoting Pembrokeshire as an accessible place for outdoor activity for 

all. 

• Coordination of image library for Visit Wales – Wales on View  

 

B-3 Creation of central resource on activities for varying abilities   

This mapping exercise will create the following information, made available from steering group & 

wider interested delivery organisations, including Pembrokeshire Outdoor Charter Group members: 

• Location and timings of activities for a range of abilities 

• Contact database of key staff within organisations. 

This information can then be shared on the central resource website/app. 
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B-4 Coordinate repository of specifically designed/modified equipment  

The steering group could create an internally shared document where stakeholders list any specifically 

designed/modified equipment within Pembrokeshire, or wider, including beach wheelchairs, chair-

surfboards like those at Surf Ability CIC/ Cerebra and others.  There are peer to peer equipment sharing 

sites such as www.spinlister.com and Pembrokeshire Outdoor Charter Group could investigate if any 

were fit for purpose for listing equipment they were willing to share on this basis. 

 

B-5 Commission & project manage the development of a promotional website  

This web based resource will highlight opportunities to users, including:  

• List of providers offering activities 

• Central resource on activities, resources/ facilities (including ‘Walks for All’ ‘Easy Access 

Beaches’, existing programmes). 

• Central contact point for enquiries 

• Suggestion box for physical improvements – to be considered by steering group partners and 

prioritised/ referenced in their organisation’s action plans.  

• User-generated content (delivery providers as well as disabled users), blogs, links to social 

media. 

 

B-6 Promote existing staff training to improve understanding & needs 

The steering group could promote the provision of existing training for staff to ‘improve 

understanding and needs’ such as Sport Disability Wales ‘insport’ programme, and for example UK 

Disability Inclusion Training for Coaches & Volunteers 10 

 

B-7 Coordinate Volunteer database & training programme  

The Steering Group can create links to PAVS Volunteering Pembrokeshire & Timebanking Scheme, 

SPICE time banking and create opportunities for volunteers to be trained as assistants to have a skilled 

database of volunteers to support the sector in delivering more cost-effective activities. 

  

                                                             
10 http://www.disabilitysportwales.com/uk-dit-coaches-and-volunteers/  

http://www.disabilitysportwales.com/uk-dit-coaches-and-volunteers/
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4.4 Option C: Coordination of existing accessible provision 
 

Resource requirement: approximately £2,000 over 2 years – see detail in 

appendix 6.3 & 6.6 

If no further budget is made available, this low-cost option could see better promotion of current 

provision and opportunities, as a partnership approach.  

A risk with this option is that considerable voluntary support from the sector is essential for this option 

to create meaningful impact. Marketing would be down to individual Outdoor Charter members. 

Sharing training opportunities will support the quality of the sessions and sharing specialist equipment 

will help with costs. 

If deemed a priority this could be a working group under the Outdoor Charter. No additional capacity 

is created under this option. This would lead to a reduction in resources available for current activities 

undertaken by or on behalf of the Outdoor Charter Group. 

 

 

   

Project Planner Option C Click to View 

 

 

 

 

 

 

 

 

 

 

 

 

Resource Requirements Option C Click to View 
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4.4.1 Elements Option C: Coordination of existing accessible provision 
 

C-1 Setting up of Working Group  

The first step would be the coordination of a steering group to lead the project, to include:  

-    Outdoor Charter members including activity providers, landowners such as National Trust, 

Pembrokeshire County Council, Pembrokeshire Coast National Park. 

-    Access groups 

-    Disability sport organisations 

-    PAVS – volunteering opportunities 

-    Destination Pembrokeshire Partnership 

-    Pembrokeshire Tourism 

 

 

The following elements would then be recommended activities for the working group to consider: 

 

C-2 Coordinate repository of specifically designed/modified equipment  

The working group could create an internally shared document in the cloud, for example on Google 

Drive, where stakeholders list any useful equipment within Pembrokeshire, or wider, including beach 

wheelchairs, chair-surfboards like those at Surf Ability CIC/ Cerebra and others.   

 

C-3 Promote existing staff training to improve understanding & needs  

The working group could promote the provision of existing training for staff to ‘improve 

understanding and needs’ such as Sport Disability Wales ‘insport’ programme, and for example UK 

Disability Inclusion Training for Coaches & Volunteers 11 

 

  

                                                             
11 http://www.disabilitysportwales.com/uk-dit-coaches-and-volunteers/  

http://www.disabilitysportwales.com/uk-dit-coaches-and-volunteers/
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5 Conclusions 
 

The barriers to increasing the provision of outdoor recreational activities and the participation in these 

opportunities are significant and can be complex in Pembrokeshire.  There have been potential 

solutions identified.  Potential solutions range from increasing promotion of existing opportunities 

and resources, to obtaining equipment vital to high quality provision, and possibly a better relationship 

with the voluntary sector for support.   

These potential solutions aim to change the attitudes, opinions and perceptions preventing 

participation. Increasing the suitability of facilities and equipment preventing participation, making 

existing provision more efficient/cost effective while increasing promotion has the potential to make 

a long term increase in participation by individuals with disabilities.  

Option A represents the greatest level of financial investment at £60,000 over a two year project 

period. In order to make this approach sustainable it is envisaged that an uplift in sales of accessible 

adventure for the outdoor providers will help them to commit to this approach longer term.  

Quantifying how much extra revenue would be required can be a challenge however. 

Option B would see better promotion of current provision and opportunities, as a partnership 

approach, with a resource requirement for the creation of a central resource of activities for varying 

abilities. When further resources become available through funding streams with partners, or 

externally further elements marketing can be commissioned.  A risk with this option is that 

considerable voluntary support from the sector is essential for this option to create meaningful impact.   

Option C would be applicable if no further budget is made available. This low-cost option could see 

better promotion of current provision and opportunities, as a partnership approach. A risk with this 

option is that considerable voluntary support from the sector is essential for this option to create any 

impact and could lead to other valuable contributions to different initiatives by the sector to be 

reduced. Marketing would be down to individual Outdoor Charter members. Sharing training 

opportunities will support the quality of the sessions and sharing specialist equipment will help with 

costs. 

There has been great awareness raising and social capital built through the 3 year process of 

identifying, finding potential solutions, and recognising the resources/timeframe it will take to 

implement the solutions allowing increased opportunity for participation in outdoor recreational 

activities.  One of the three options identified in this report should be chosen depending on the level 

of support that can be secured. This will allow local stakeholders to continue to work in partnership 

ensuring these opportunities are realised ultimately leading to more individuals receiving the benefits 

of being active in the outdoors.   
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6 Appendix 
6.1 Project Planner Option A 
Project Planner Option A:  Accessible Outdoors Support Programme  

Delivery Quarter 

Element ACTIVITY 1 2 3 4 5 6 7 8 

A1- Steering Group Developing steering group members         

Meeting coordination, steering group liaison         

A2-Marketing Development Commission video         

Coordinate image library         

Bank of text statements         

Support to providers         

Coordinate Marketing campaign         

A3- Mapping Activities Map Activities - abilities         

Contact Database         

A4- Equipment Repository 
  

Create central equipment database         

Coordinate use of equipment         

A5 - Website & App 
  

Coordinate with developers         

Manage user generated content         

A6- Bespoke Taster Acts 
  

Coordinate range of taster activity sessions (link to 
image/marketing opportunities) 

        

Support clubs to organise activities         

A7- Staff training 
  

Link to opportunities         

Coordinate specific training from steering group needs         

A8- Volunteer Database 
  

Build links with PAVS, Timebanking         

Work with steering group to upskill volunteers         

 

Gantt chart would need to be reviewed according to how the start date of project falls within the activity sector season.   

Blocks do not represent equivalent amounts of work.  Return to section 4.2 Option A 
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6.2 Project Planner Option B 
Project Planner Option B: Central Coordination & Promotion of Accessible 
Outdoors experiences 

 

Delivery Quarter 

Element ACTIVITY 1 2 3 4 5 6 7 8 

B1- Steering Group 
  

Developing steering group members 
        

Meeting coordination, steering group liaison  
        

B2- Marketing Dev 
  
  

Creation of bank of text statements  
        

Support to activity providers to improve diversity of marketing         

Coordinate Marketing campaign  
        

If further funding found:  
  

Commission video         

Coordinate image library 
        

B3- Mapping activities, by 
steering group 
  

Map Activities - abilities 
        

Contact Database 
        

B4- Equipment Repository Create central equipment database 
        

B5 - Website & App 
  

Coordinate with developers 
        

Manage user generated content 
        

B6- Staff training Link to opportunities 
        

B7- Volunteer Database Steering group to build links with PAVS, Timebanking  
        

 

Gantt chart would need to be reviewed according to how the start date of project falls within the activity sector season.   

Blocks do not represent equivalent amounts of work.  Return to Section 4.3 Option B 
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6.3 Project Planner Option C 
Project Planner Option C: Coordination of existing accessible provision  

Delivery Quarter 

Element ACTIVITY 1 2 3 4 5 6 7 8 

C1- Steering Group 
  

Developing steering group members 
        

Meeting coordination, steering group liaison  
        

C2- Equipment Repository Create central equipment database 
        

C3- Staff training Link to opportunities 
        

 

Gantt chart would need to be reviewed according to how the start date of project falls within the activity sector season.   

Blocks do not represent equivalent amounts of work.  Return to Section 4.4 Option C 
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6.4 Resource Requirement Option A 

 

Return to section 4.2 Option A 

ELEMENT ACTIVITY
OFFICER DAYS 

@£187.50* 
OFFICER COST OTHER COST

OFFICER DAYS 

@£187.50* 
OFFICER COST OTHER COST

A1- Steering 

Group

Developing s teering group 

members 2 375.00£            2 375.00£            

Meeting coordination, 

s teering group l ia ison 10 1,875.00£         10 1,875.00£         

Room Hire  (4 meetings) 400.00£            400.00£            

A2- 

Marketing 

Dev

Commiss ion video

10 1,875.00£         5,000.00£         10 1,875.00£         5,000.00£         

Coordinate image l ibrary 10 1,875.00£         500.00£            10 1,875.00£         500.00£            

Bank of text s tatements 2 375.00£            2 375.00£            

Support to providers 4 750.00£            4 750.00£            

Marketing workshop 2 375.00£            600.00£            2 375.00£            600.00£            

Coordinate Marketing 

campaign 5 937.50£            10 1,875.00£         

A3- Mapping 

activities
Map Activi ties  - abi l i ties

10 1,875.00£         5 937.50£            

Contact Database 4 750.00£            2 375.00£            

A4- 

Equipment 

Repository

Create centra l  equipment 

database
8 1,500.00£         8 1,500.00£         

Coordinate use of 

equipment 10 1,875.00£         10 1,875.00£         

A5 - Website 

& App

Coordinate with 

developers 4 750.00£            2 375.00£            

Domain and Hosting fees 2,000.00£         200.00£            

Content generation and 

management 15 2,812.50£         5 937.50£            

Manage user generated 

content 5 937.50£            5 937.50£            

A6- Bespoke 

Taster 

Sessions

Coordinate range of taster 

activi ty sess ions  (l ink to 

image/marketing opps)
5 937.50£            5 937.50£            

Support clubs  to organise 

activi ties 5 937.50£            10 1,875.00£         

A7- Staff 

training
Link to opportunities

4 750.00£            4 750.00£            

Coordinate speci fic 

tra ining from steering 

group needs 4 750.00£            4 750.00£            

A8- 

Volunteer 

Database

Bui ld l inks  with PAVS, 

Timebanking 
5 937.50£            10 1,875.00£         

Work with s teering group 

to upski l l  volunteers 2 375.00£            5 937.50£            
TOTAL RESOURCE 

REQUIREMENT 126 23,625.00£       8,500.00£         125 23,437.50£           6,700.00£             

Yesr 1 Tota l 32,125.00£       Year 2 Total 30,137.50£            

62,262.50£          

*Full Cost recovery hosted and based at PCF
Total Project Cost

Year 1 Year 2

Resource Requirement Option A: Accessible Outdoors Support Programme
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6.5 Resource Requirement Option B 

 

Return to Section 4.3 Option B 

 

 

ELEMENT ACTIVITY
OFFICER DAYS 

@£187.50* 
OFFICER COST OTHER COST

OFFICER DAYS 

@£187.50* 
OFFICER COST OTHER COST

B1- Steering 

Group
Developing s teering group 

members 2 375.00£            2 375.00£            

Meeting coordination, 

s teering group l ia ison 5 937.50£            5 937.50£            

Creation of bank of text 

s tatements  4 750.00£            4

Working Group 2 375.00£            2 375.00£            

Support to activi ty 

providers  to improve 

divers i ty of marketing
2 375.00£            2 375.00£            

Coordinate Marketing 

campaign 8 1,500.00£         8 1,500.00£         

Commiss ion video 5 937.50£            5,000.00£         5 937.50£            2,500.00£         

Coordinate image l ibrary 2 375.00£            2 375.00£            

B3- Mapping 

activities, by 

steering 

group

Map Activi ties  - abi l i ties

-£                 

Excel sheet 

compiled by 

officer
Contact Database

2 375.00£            2 375.00£            

B4- 

Equipment 

Repository

Create centra l  equipment 

database
2 375.00£            2 375.00£            

B5 - Website 

& App
Coordinate with 

developers 2 375.00£            500.00£            2 375.00£            500.00£            

Maintenance 4 750.00£            4 750.00£            

Trans lation 1 187.50£            300.00£            1 187.50£            300.00£            

Manage user generated 

content 4 750.00£            4 750.00£            

B6- Staff 

training Link to opportunities
2 375.00£            2 375.00£            

B7- 

Volunteer 

Database

Steering group to bui ld 

l inks  with PAVS, 

Timebanking 5 937.50£            5 937.50£            

TOTAL RESOURCE 

REQUIREMENT 52 9,750.00£         5,800.00£             52 9,000.00£             3,300.00£              

Year 1 Tota l  £      15,550.00 Year 2 Tota l 12,300.00£       

27,850.00£       

Year1 Year 2

Total  Project Cost

B2- 

Marketing 

Dev

If further 

funding 

found: 

Resource Requirement Option B: Central Coordination & Promotion of Accessible Outdoors experiences
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6.6 Resource Requirements Option C 

 

Return to Section 4.4 Option C 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Resource Requirement Option C: Coordination of existing accessible provision

ELEMENT ACTIVITY

OFFICER 

DAYS 

@£187.50* 

OFFICER 

COST
OTHER COST

OFFICER 

DAYS 

@£187.50* 

OFFICER 

COST
OTHER COST

Coordinate s teering 

group members 2 375.00£        2 375.00£        

Meeting coordination, 

s teering group l ia ison 2 375.00£        2 375.00£        

C2- 

Equipment 

Repository

Create centra l  

equipment database - 

free cloud based 1 187.50£        1 187.50£        

C3- Staff 

training Link to opportunities
1 187.50£        1 187.50£        

TOTAL RESOURCE 

REQUIREMENT 6 1,125.00£     6 1,125.00£     

Year 1 Total  £     1,125.00 Year 2 Total 1,125.00£     

2,250.00£     

C1- 

Steering 

Group

Year 2Year 1

Total  Project Cost
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