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Background ςWhy a DMO?

ÅFragmented approach to tourism delivery 

ÅTourism growth plateaued and the area losing ground to the competition

ÅOne of the most attractive and high-profile destinations in Wales (and the 
UK) with tremendous potential 

ÅDestination partners in Pembrokeshire agree to pursue a new organisation, 
pooling resources to create economies of scale and new opportunities



LǘΩǎroleΧΦ
±ƛǎƛǘ tŜƳōǊƻƪŜǎƘƛǊŜΩǎ ǊƻƭŜ ƛǎ ǘƻ ƎŀƭǾŀƴƛǎŜ ǘƘŜ ǎŜŎǘƻǊΣ ǇǊƻǾƛŘŜ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ǊŀƛǎŜ 

the profile of Pembrokeshire as a top 5 UK destination choice.In addition it will 

deliver:  

ω ¢ƻǳǊƛǎƳ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŀŘǾƻŎŀŎȅ

ω 5Ŝǎǘƛƴŀǘƛƻƴ ƳŀǊƪŜǘƛƴƎ

ω Lead and coordinate delivery of the Destination Management Plan (DMP)

ω LƴŘǳǎǘǊȅ ƭƛŀƛǎƻƴ ŀƴŘ ǎǳǇǇƻǊǘ

ω wŜǎŜŀǊŎƘ ŀƴŘ ƛƴǘŜƭƭƛƎŜƴŎŜ 

ω 9ǾŜƴǘ ǎǳǇǇƻǊǘ



DMP vision

ΨhƴŜ tŜƳōǊƻƪŜǎƘƛǊŜ ςa place of landscape, 
ŎǳƭǘǳǊŜ ŀƴŘ ŀŘǾŜƴǘǳǊŜΩ



DMP targets 

Å10% growth in tourism in real terms 

ÅAddress seasonality ς25% of value generated Oct-March 

ÅBusiness engagement ς75% of tourism businesses engaged with the 
Pembrokeshire brand

ÅMake Pembrokeshire a Top 5 UK destination choice



DMP strategic priorities

ÅShared narrative and brand

ÅEvents and seasonality

ÅResponsible and sustainable

ÅWellbeing and active 

ÅBrilliant basics 



Current priorities

ÅBusiness support 

ÅMembership review - deliver what businesses want and need

ÅSupporting destination recovery: 
oBe agile and innovative- experience led, highlight the new
o/ƻƳƳǳƴƛŎŀǘŜ ǊŜǎǇƻƴǎƛōƭȅΣ ΨǊŜŀŘ ǘƘŜ ǊƻƻƳΩ
oBuild consumer confidence
oEncourage positive behaviour; respect, protect and enjoy



�³If everyone is moving forward together, then success 
�W�D�N�H�V���F�D�U�H���R�I���L�W�V�H�O�I���´

Henry Ford

Thank you


