Visit Pembrokeshire




BackgrounacWhy a DMO?

AFragmented approach to tourism delivery
ATourism growth plateaued and the area losing ground to the competition

AOne of the most attractive and higrofile destinations in Wales (and the
UK) with tremendous potential

ADestination @rtners in Pembrokeshire agrée pursue a new organisation,
pooling resources to create economies of scale and new opportunities
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the profile of Pembrokeshire as a top 5 UK destination cholneaddition it will
deliver:
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wLead and coordinate delivery of the Destination Management Plan (DMP)
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DMP vision
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DMP targets

A10% growth in tourism in real terms
AAddress seasonality25% of value generated Obtarch

ABusiness engagemeqt75% of tourism businesses engaged with the
Pembrokeshire brand

AMake Pembrokeshire a Top 5 UK destination choice



DMP strategic priorities
AShared narrative and brand
AEvents and seasonality
AResponsible and sustainable
AWellbeing and active

ABrilliant basics



Current priorities

ABusiness support

AMembership review deliver what businesses want and need

ASupporting destination recovery:
oBe agile and innovativexperience led, highlight the new
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oBuild consumer confidence
oEncourage positive behaviour; respect, protect and enjoy



if everyone is moving forward together, then success
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